
Experience the Power of Intelligent
Leadership by Immersing Yourself in an
8-Week Group Coaching JourneyILEC

Intelligent Leadership
Group Coaching



Leverage your dominant leadership trait
Level-up your least active leadership trait
Gain insights into traits that may be
holding you back

Understand your “Inner” and “Outer
Core” in more depth and how you can
leverage your leadership strengths
Discover ILEC’s “Map of Executive
Maturity”

Learn to think BIG & DIFFERENT
Identify your non-negotiable
leadership values

Share key insights and learn from other
experienced leaders!
Learn and interact with other leaders
who are equally committed to being
their best 

IGNITE SELF-AWARENESS WITHIN
YOUR OWN LEADERSHIP ABILITIES 
AND STRENGTHS

DISCOVER THE 50 LAWS OF
INTELLIGENT LEADERSHIP

Your singular Leadership Story and how it influences
the way in which you lead and interact with others
The Can Do, Will Do, Must Do mindset
Your Core Purpose Statement (CPS)
A personalized Individual Leadership Development
Plan (ILDP)
A strategy and roadmap on how you can focus and
accelerate your personal leadership growth

Learn how to think and act differently as a leader in a VUCA (Volatile, Uncertain, Chaotic,
Ambiguous) world and how you can become a role model of leadership. Gauge your level of
Executive Maturity by understanding the “Wheel of Intelligent Leadership.”

 
Here’s What You Can Expect to Gain Out of This Extraordinary Experience:

YOU’LL WALK AWAY FROM THIS TRAINING WITH…

Join Other Passionate Executives and Unlock 
 & Unleash Your Leadership Potential

LEARN THE ROADMAP TO
LEADERSHIP SUCCESS

EXPERIENCE PEER LEARNING FOR
MAXIMUM GROWTH



Accountability to working on a development 
plan that is designed uniquely for you

Coaching and training to enhance
leadership skills and abilities

ILEC Group Coaching is an 8-week series of weekly workshops. Each two-hour session focuses on key
elements of leading others. The workshop has a maximum of ten participants allowing the coaches to
work closely with each member. 

The interactive workshops include discussions about your potential as an Intelligent Leader and how to
craft a self-development path to get there, as well as assignments to be completed before the next
session. Kristi & John check-in between sessions, providing additional instruction/discussion on the
assignments. 

After session eight, there will be a one-on-one with the coach of your choice to review the Intelligent
Leadership Development Plan (ILDP) you created.

Sharing Your MLEI / Your Leadership Story

Your Leadership Story / 50 Laws of Intelligent
Leadership

Understanding Leadership Style and Behaviors
Using the MLEI and I-OPT Assessments

Building Your Roadmap to Leadership Success

Your Individual Leadership Development Plan

The Can-Do, Will-Do, Must-Do Mindset /
Identifying Your Core Purpose

Sharing Your Core Purpose

Sharing Your ILDP / Key Learnings

COACHING PROGRAM GOALS:

GROUP COACHING – 7 SECRETS OF LEADING OTHERS
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core purpose and implementation of your
leadership development plan

Connect with others going through
the same journey

What is Intelligent Leadership, and how can it
make a positive impact on you and your career
Understanding how your "Inner Core" influences
your mindsets and drives "Outer Core" behaviors
Gauging your level of executive maturity
Leveraging ILEC's "Map of Executive Maturity" to
build a roadmap for your growth as a leader

Review and discuss your individualized MLEI
and I-OPT assessment results
Building your Dominant Trait and Least Mature
Trait - Team Exercises

Share your MLEI and I-OPT findings and
reflections with the group
Introduce the Leadership Story Exercise

Share your Leadership Story  with the group
Coach review of 50 Laws & Execise

The 3C Predictive Pyramid
What is a Core Purpose and why is it important?
Creating your Core Purpose Statement

Group Sharing of Core Purpose Statement
Reflect on your "Why" and creating the CPS 

What is the Individual Leadership Development
Plan (ILDP)?
How to translate learnings into actionable steps
that ignite your full potential

Present ILDP and Debrief
Reflect on Key Learnings
Post Program commitment and accountability
Schedule a one-on-one session with Kristi or John
to discuss your ILDP and take action



Stakeholders rated the 
degree of improvement 
they observed for each 
developmental goal the 
leader established with 
the help of their ILEC 
coach.

 Notable 
Improvement

Significant Improvement

 
Quantum 

Improvement

of the executives
showed measurable

improvement in a
random sampling of

100 clients who 
completed a six-

month journey or 
more.

September 29, 2022 - November 17, 2022 
Location: Virtual
Join now by contacting your Certified Master Coach 

Ignites Measurable Leadership
Performance Improvements

John Burt 

+1 (720) 235-9370 
jburt@intelligentleadershipec.com

Master Certified Intelligent
Leadership Executive Coach

Ready to join our next session? 

Most Recent
LeaderWatch® Study

Responses to: Do leaders improve and to what degree?

45%

100% 

20%

35% 

Kristi Hope 

+1 (703) 298-8393
khope@leadingwithhopeilec.com

Master Certified Intelligent
Leadership Executive Coach


